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From ERP Integration to an Agentic Organization - and Making It Work in an Agile Way

TARGET GROUP From ERP Integration to an Agentic Organization - and Making It
Architects, Agile professionals, Work in an Agile Way
IT management The digital backbone of many organizations runs on ERP. But how do you

ensure successful integration of (SAP) ERP tooling within complex

PROGRAM application landscapes? And more importantly: how do you incorporate Al
13:30  Reception at Damen Shipyard in a way that truly creates value and helps your organization become
14:00 Welcome and opening smarter, more autonomous, and future-ready?

14:10  Introduction Damen Shipyard During this session, Damen Shipyards will present how they tackle two

14:30 BUIIdIng an agentic ERP Iandscape c|ose|y connected cha”enges:
16:00 Making it work within an agile

Way of Working Topic 1
16:30  Tour of the Shipyard Successful Integration of (SAP) ERP in Large Application Landscapes -
17:00 Drinks with Al
LOCATION e Which architectural choices make the difference between simply

connecting systems and truly integrating them?

e How do you embed Al in a way that adds value to processes, decision-
making, and operations?

e And how do you evolve toward an Agentic organization?

Avelingen-West 20, 4202 MS Gorinchem
Please be aware: the Damen Shipyard is
not easy to visit by public transport.

Aanmelden via CLICK.
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SPEAKERS Topic 2

Brigitte de Leeuw How Do You Make This Work Within an Agile Way of Working?

Han Coenraad e What does ERP and Al integration require from your product structure
Kenny van Sleuwen and team setup?

Damen Shipyard e How do you prevent Agile delivery from clashing with enterprise

architecture and compliance requirements?
e Which rhythms, roles, and governance structures enable scalable
change?

We will complete the afternoon with a tour of the Shipyard.

Who Should Attend?

This session is designed for ClOs, IT and enterprise architects, Agile
leaders, product owners, and transformation professionals working in
complex environments who are looking to effectively align ERP, Al, and
Agile delivery.

What You Will Gain
¢ Insights into key success factors and common pitfalls.
e Inspiration on how to strategically connect technology, Al, and Agile
delivery.
e The opportunity to exchange experiences with peers.
e An exclusive tour of the Damen shipyard in Gorinchem.

Are you working on the next step in your digital and Agile
transformation?

Join us and contribute to the conversation on how we move from system
integration to organizational intelligence.

CAPACITY

This session has a maximum capacity of 40 participants.
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